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THANK YOU

This has been a transformative year for the Wright-Ingraham Institute. As we enter our
55th year, we find ourselves not settling into tradition, but starting anew—taking decades of ac-
cumulated wisdom and planting it in new soil. In a time when long-term thinking is under strain,
public attention is fractured, and the support systems for environmental progress are shifting,

we have deepened our commitment to spanning disciplines, communities, and perspectives, and
accelerating adaptive responses to intractable environmental challenges.

‘We believe the most durable improvements arise not from any single discipline or solution, but
from integrative, place-based efforts shaped by many hands and perspectives. In 2024, we focused
our attention on the intersections of land and water in the American Southwest, a region facing
urgent ecological change and enormous potential for adaptation. Through our Nexus of Land and
Water initiative, we convened researchers, land stewards, artists, and community leaders to ask
difficult questions, test new ideas, and collaborate across boundaries—disciplinary, cultural, and
geographic.

It has been an honor to step into the role of Executive Director during this pivotal moment. Since
joining last May, I have been moved by the depth of insight and generosity within this communi-
ty. With your support, we have launched new initiatives, expanded our network of collaborators,
and built tools and programs that are not only grounded in local realities, but relevant far beyond
them.

This year has reminded us that meaningful change is seeded in relationships. If you are reading
this Annual Report, it is likely you are one of the many who contributed to our work last year.
Nearly two dozen researchers participated in our field program, close to 100 collaborators joined
us in Cortez for our symposium, and many others shaped our direction through contributions of
time, thought, and funding. These collective efforts are showing us what’s possible when we stay
curious, creative, and committed to working together—even in uncertain times.

What follows are some highlights from this year, and a look ahead at the questions and opportuni-
ties we're preparing to take on. Thank you for taking this path with us.

With gratitude,
b

Tal C. Beery

Executive Director




IMPACT HIGHLIGHTS "

Nexus of Land and Water: Southwest Initiative

on Land Health and Water Resources \ 2 Strengthened cross-sector networks across
= Southwest Colorado and Northern New

Outcomes included:

In 2024, we launched an ambitious six-month study of the Dust-on- Mexico.

Snow phenomenon in the San Juan Mountains. Dust-on-Snow is

of critical concern because drought-stricken lands tend to emit dust

that settles on snowpack and affects the timing of snowmelt, further g Three innovative proposals that support
exacerbating drought. | dust mitigation in arid rangelands:

Twenty-one researchers participated in the collaborative interdisci-

plinary research program, which culminated in a public symposium 1. A “Revegetation Playbook” to assist
in Cortez, Colorado. Scientists, land managers, Indigenous leaders, land stewards in ensuring resilient
policymakers, and artists shared findings and innovative proposals ground cover in the high-elevation,
for making headway on an under-appreciated ecological concern semi-arid San Luis Valley.

with major implications for both the Southwest region and North

American climate system.

2. A Field Steward program in the Cortez
region to test experimental approaches
to land health and dust mitigation.

3. A renewed Conejos County Conser-
vation District, dedicated to assisting
landowners in better use and protec-
tion of natural resources for present
and future generations.

Press coverage that shined a spotlight on a
network of inspirational practitioners work-
ing on lesser-known yet critical ecological
issues in the Southwest.




S s S “The final, post-

: e symposium working session
was incredibly effective in
transforming ideas into

action. Being able to
consolidate all of our project
threads, identify next steps,
and walk away with a shared
vision and new collaborators
felt like a real launchpad for
future work.”

“The in-person
symposium was the turning
point - after several months of
virtual meetings in our work-
ing groups, finally gathering
face-to-face allowed us to see
the full scope of each other’s
work and truly engage
in cross-disciplinary
collaboration.”

“What stood out
most was the diversity
of voices in the room

- scientists, artists, landown-
ers, Indigenous leaders, and
agency folks all contribut-
ing their perspectives. The
symposium created a space
where these different ways of
knowing could really be heard
and valued.”



IMPACT HIGHLIGHTS

StudyTank Research

In 2024, the Wright-Ingraham Institute’s StudyTank advanced

its multi-year research on the Colorado River Basin. Through
fieldwork, conceptual modeling, and digital design, the initiative
helps make complex water systems more legible and actionable for
¥l researchers, policymakers, and communities. By bridging scientific
analysis, lived experience, and close observation of the landscape,
StudyTank supports more inclusive, informed, and resilient water

! ‘)}5 : futures.

Launch of the Drought Interfaces Tool

Building on three years of research, W1II launched Drought Interfaces,
an interactive visualization platform created in partnership with
Boston-based design studio Certain Measures. This tool is designed
to increase public understanding and policy transparency around
aridification and water management in the Colorado River Basin.

T ool Features:

M Visualizes 20+ years of aridification and its cumulative impacts
on the Colorado River Basin.

Oftfers scenario modeling to explore the future of water alloca-
> tion under climate stress.

Reveals hidden dimensions of water governance, including le-
gal entanglements, infrastructure complexity, and tribal rights.

Serves as both a research platform and public educational
resource, translating technical data into accessible, dynamic
storytelling.

Mf Positions WII as a leader in advancing transparency and 5 £/ -

cross-sector understanding of water systems in the American il S heck out the to
Southwest. ' https://drougt




IMPACT HIGHLIGHTS

The Central Arizona Project and
the Structure of Water

Catherine Ingraham and Frank Miller, in collaboration with James
Yamada of Certain Measures, investigated the Central Arizona Project
(CAP)—the nation’s largest aqueduct system—and its legal, ecological,
and infrastructural complexities. This work continues StudyTank’s
multi-year focus on drought, aridification, and water rights across the
American Southwest. Field visits and interviews with Arizona-based
experts and stakeholders provided insight into the human and techni-
cal systems governing water use in this increasingly stressed region.

Key 2024 Outcomes:

4  Conducted interviews with key experts: Rhett Larson and

\\‘ Kathryn Sorenson (Arizona State University), Kristen Johnson
(Arizona Water Resources), Crystal Thompson and DeEtte
Person (CAP).

a Conducted field studies of the structure and function of CAP’s
U 300-mile aqueduct, including Lake Havasu, Lake Pleasant, Parker
Dam, and pumping stations across the region.

,-fﬂl Investigated the role of scenario planning and allocation strat-
0 egies ahead of the post-2026 Federal National Environmental
Policy Act (NEPA) process.

M  Developed a conceptual framework to research “the Structure of
|

W' Water,” visualizing the multiple legal, ecological, and infrastruc-

tural definitions of water across the Basin.

fi  Revealed gaps in how Arizona manages water, especially as the
W' rules about what counts as a “beneficial use”—or a legitimate,
productive way to use water—are changing over time.




ORGANIZATIONAL
MILESTONES

% Welcomed new leadership and reoriented staff
/ capacity to take on bigger challenges. Tal C. Beery
joined as Executive Director in May 2024, while Dylan
Gauthier became Director of Research and Frida Foberg
expanded her role as Program and Operations Manager.

% Raised $30,000 in individual donations through a
“ successful end-of-year campaign.

§@ Secured $60,000 in grants and foundation funding
\ from partners including the National Endowment for
the Arts, Colorado Water Conservation Board, and
Southwest Water Conservation District to support
Nexus of Land and Water initiatives.

groundwork for more effective fundraising and com-

% Established a new contact database to lay the
munications.

management systems and streamlined workflows to

% Improved internal operations, including document
support a lean and adaptive team.

% Increased monthly outreach activity, building con-
\ sistency in stakeholder communication and laying the
foundation for expanded engagement.




Tal C Begry % Frederick Maﬁgs \&,_J.
Executive Director Sreasurer “a

Dylan Gauthier
. Director of Research

z Frida Foberg
Program Manager




FINANCIALS

At the Wright-Ingraham Institute, we are committed to efficiency,
transparency, and fiscal responsibility as we pursue our mission.

Efficiency

This year, our total operating expenses were $351,770, with spending
allocated as follows:

B Research & Education Programs

Management & Operations

. Fundraising

We closed the fiscal year with a healthy operating reserve and continue
to prioritize financial sustainability.

Endowment

As of year-end, our endowment stands at $1,051,494.

Building the endowment remains a core long-term goal. Our
endowment is managed by Veris Wealth Partners, industry leaders in
impact investing. All funds are invested in alignment with our values,
supporting environmental sustainability and community resilience.

We aim to grow the endowment to $6 million by 2035. At that level,
it will fully support core operational costs, allowing future fundraising
to focus entirely on programmatic goals—and ensuring the legacy and
future of WII are protected for generations to come.

To learn how you can contribute to WII's endowment and help sustain
our mission, please reach out—we’'d love to connect.




% Interdisciplinary Collaboration Is Essential

‘\ When experts from different disciplines come together, the
result is richer insights and more resilient responses. Diverse
perspectives challenge assumptions and sharpen the focus on

what matters most.

WHAT WE'RE LEARNING

Insights from Dust-on-Snow Research

Our six-month Nexus of Land and Water initiative not
only deepened understanding of a critical regional issue,
but also demonstrated a powerful model for interdisci-
plinary collaboration. In partnership with the Mountain
Studies Institute, we convened researchers, artists, agen-
cy professionals, and community leaders to explore how
grounded, cross-sector inquiry can inform more adaptive
environmental responses. Though dust-on-snow was the
focus, the lessons extend across W1II's work.

% Engagement Strengthens Outcomes

/ Trust and long-term relationships with local and Indigenous
communities are essential to creating solutions that last.
Community knowledge not only grounds the work but often
expands what's possible.

Systems Thinking Is Crucial

“Think like a watershed” became a guiding principle across
our work—revealing the deep interconnections between dust,
snowpack, land, water, and people. Seeing the whole system
helps uncover leverage points for change.

Land Restoration Is a Viable Path

Revegetation, soil health, and biocrust rehabilitation emerged
as practical and impactful tools to reduce dust and build ecosys-
tem resilience. Land care is climate care.

Monitoring Enables Adaptation b4 1
Data allows teams to track impact, adapt strategies, and stay ac-
countable over time. Strong monitoring practices are essential
for learning and long-term success.

'x"’. =
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Innovation Needs Flexible Funding W

Breakthrough ideas often don’t fit within rigid funding struc-
tures. Innovation thrives when partners and funders are will-
ing to invest in adaptive, open-ended approaches.
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Mountain Studies Institute

SAN JUAN MOUNTAINS COLORADO

N '@ 7

COLORADO STATE UNIVERSITY
EXTENSION

22 8

JORNADA

http://jornada.nmsu.edu |

CENTER
for EARTH
THEOLOGY

Rangeland Research Programs

@ The Center for Snow
*and Avalanche Studies

SOIL HEALTH SERVICES, PBC

UNIVERSITY




GRATITUDE TO OUR e

Kevin Bone
N R A N D Stuart and Nancy Braman

Dan Caligor

MA N TO R S 7z Toby Cumberbatch
g ; ~ e b, Brendan Doyle

Mary Frederickson

Gregory Friesen

Anna J. L. Grady

Carla Hendrickson
Catherine Tobin Ingraham
Christine F. Ingraham
Barnabas Kane

Gerard and Diane Koeppel
Ciaran Lavery

Mark Mahler

Frederick Marks

Jay Meester

Frank Miller

Neni Panourgia

Dorothy Redhorse
Holland Shepherd

FOUNDATION GRANTS

National Endowment for the Arts
Colorado Water Conservation Board
Southwest Water Conservation District

Gale Family Foundation




LOOKING AHEAD:
2025-2026

We're excited to build on this momentum with a rich
slate of initiatives for the year ahead:
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Presenting our methods at major gatherings, including the
Society for Ecological Restoration (SER) conference in
Denver, Colorado

Continuing research into the interfaces of water rights and
water allocations in the Colorado River Basin by our current
StudyTank research cohort

Hosting a public event during Climate Week NYC focused on
interdisciplinary research, tools, and methods

Development of the 2026 Field Workshop Program, explor-
ing the complex cultural and ecological forces at play along
the Rio Grande as it winds through the San Luis Valley

Launching a new monthly newsletter to share research,
ideas, and updates

Launching the Wright-Ingraham Legacy Society, a planned
giving program to sustain our work for generations to come

A Regenerative Agriculture Summit and Range School ini-
tiative in the Southern San Luis Valley (in partnership with
Colorado State University Extension)




THANK YOU

None of this would be possible without you. To our donors,
funders, partners, alumni, and community members—thank you for
believing in our mission and the power of integrative approaches to
address complex challenges. We're deeply grateful for your support
and excited to keep moving forward together.







